Donor Lung Management Decision Tree
Goal Donor P/F Ratio ≥ 350

Assess breath
sounds
Wheezing

Ensure ETT cuff ≥25cc
without leak and OGT
to intermittent LWS

Decreased

Consider
nebulizer
therapy
(albuterol or
atrovent)

Assess
Patient

Rhonchorous
Assess PIP
and Plateau
pressures

Consider chest
PT, suctioning
and
repositioning

Consider CXR,
recruitment
maneuver, chest
PT, repositioning

Review imaging: ETT in
good position,
evidence of acute or
chronic pathology

Review vent settings:
Goal TV 8-10 cc/kg
based on ideal body
weight

 PIP - favor
airway issue
 Plateau favor lung
compliance
issue

Imaging
reveals
atelectasis
Perform
pulmonary
recruitment
maneuver*

Imaging reveals
pulmonary
effusion or
pneumothorax
Consider
chest tube
placement

Obtain
bronchoscopy

Imaging reveals
pulmonary edema
Diurese
(consider
lasix)

Consider
proning

If pt with PCN allergy,
cover with Clindamycin
600mg IV
Increase Donor PEEP to
30cm H2O x 30 seconds,
then reduce PEEP to 10

Purulent?

Non-Purulent

Send sputum cx and
ensure appropriate
abx coverage
(Vancomycin 1gm
Q12 and Zosyn
3.375gm Q6 if species
unknown. Renal
dose with pharmacy
input if appropriate)

Frequent
suctioning and
chest PT

Frequent
suctioning
and chest PT
Consider
proning

After 2-4 minutes, repeat
maneuver

Repeat maneuvers
Q2 -4 hrs or after any
disconnection from
ventilator circuit

Assess
secretions

(30 PEEP x 30 seconds)

Donor Lung Recruitment*

*If patient doesn’t tolerate increased PEEP maneuver, consider:

 inspiratory time (or inverse I:E ratio)

Add inspiratory hold to vent cycle if available

Add sigh maneuver to vent cycle if available

Moderately increase PEEP to 10-12cm H2O for 3-6 hours
*To minimize derecruitment, avoid disruption of the ventilator circuit.

Consider clamping the ETT prior to any disconnection.

Utilize PEEP valve if hand-bagging required for travel.

Obtain O2 challenge ABG
( FiO2 to 100%, draw ABG
after 20-30 minutes then
return FiO2 to baseline)

Maintain pt on PEEP = 10 for
2 hours post-recruitment

*Prior to Offers:

Consult APDS if PO2 on FiO2 100% & 5 PEEP ≤ 275

Confirm CT results (if applicable) are uploaded to LifeImage

